
Summary of Cabinet Decision: 
 

At its meeting on 12 December 2018, Cabinet made the following decisions in 
respect of the attached report: 
 
 

 Agreed the Parking Strategy at Appendix A of the report; 
 

 Agreed the Highways Resurfacing Policy at Appendix B of the report; 
 

 Delegated to the Director of Neighbourhoods in consultation with the Lead 
Member for Environment authority to take all necessary steps to enable and 
complete the strategy documents including minor revisions to the Parking 
Strategy and the Highways Resurfacing Policy and the future introduction of 
the service Parking Operation Plan.   

 
 
REASON FOR DECISION 
 

In agreeing to adopt a parking strategy and a highways resurfacing policy, Cabinet 
has demonstrated a commitment to keeping Havering moving.  
 
An adopted strategy and policy position will improve service delivery and provide the 
necessary strategic direction to deliver high quality and transparent services going 
forward. 
 
 
ALTERNATIVE OPTIONS CONSIDERED 
 

An alternative option would have been not agree a strategic or policy position. This 
was not recommended as it would compromise the ability to deliver the “Keep 
Havering Moving” agenda, particularly in light of increasing parking and highways 
pressures. 
 
 
 


